
 

Workshop n°1: The Community Enterprise difference 

Learning hours: 4 

 

 

Learning 
outcomes 

At the end of the workshops, learners should be able to: 
● Be aware of differences between a profit-oriented business, a social 

enterprise and a community enterprise 
● Identify specificities of their own entrepreneurial idea 
● Identify the reasons why their idea can be recognized as a community 

enterprise 

Duration Material 
Needed 

Activity/Tips to the tutor Resource 

5mn  Ice breaker 

Each of the participants has to declare if they 
have any experience with enterprises and 
economics, through for instance, work 
placements, shadowing an employee, or in their 
studies. 

 

10mn  Summary of the previous session.  

Especially refer to the content in Module 1, Unit 
2 which covers recognition of any commons in 
their area (see materials). 

Apply at least one of the 
resources applied in 
teaching Module 1 Unit 2 
for reference. 

45mn Post-it, 
pencils, 
whiteboard. 

Brainstorming on Community Enterprise as a 
concept. 

Apply OPERA (see below) as a technique to guide 
participation, which should lead learners to 
identify the main features of a community 
enterprise. Once the most important features 
according to participants are defined, the teacher 
connects what they said to the actual scenario, 
giving explanations. The aim is to stimulate 
reflection by the individual learners before the 
theoretical framework is provided. 

The “OPERA” methodology (developed by 
Innotiimi-icg) has these phases: 

1. The Task (2 min) 
The process starts with the presentation of the 
task, in this case, answer the question: “What is, 
according to you, a Community Enterprise? What 
are its characteristics?.” 

2. Own Suggestions  (5 min) 
Each participant ponders the leading question 
individually and puts down the thoughts it evokes 
on their own piece of paper. 

The “OPERA” 
methodology, as 
developed by Innotiimi-
icg. 
 

Коментирал [1]: I think this needs more detail to assist 
the trainer 



3. Pair Suggestions (10 min) 
The participants discuss their written thoughts in 
pairs. They write their most important 
suggestions (it is better to agree a maximum of 
ideas for each pair, e.g., 4) on separate pieces of 
paper. These are then attached to the workboard 
for everyone to read.  If some are the same or 
really similar, put them together. 

4. Explanations (20 min) 
Each pair briefly explains to the rest of the 
audience the suggestions they have attached to 
the board.  

5. Ranking (3 min) 
Each participant selects, in accordance with 
agreed selection criteria, the most important 
ones among all the suggestions. They mark their 
choices on the workboard.  
Suggested Criteria: they have to give 6 “votes” to 
identify relative importance, giving 1 to 4 votes to 
each idea on the board. The limit of 6 is intended 
as the sum of all votes given (e.g. 2+3+1 on three 
different ideas, or 2+1+1+1+1 on five ideas). 
Votes are given by putting 6 symbols (one for 
each vote) on their piece of paper according to 
their view of the relative importance. 

6. Arranging (5 min) 
The facilitator finds out the most important 
features of Community Enterprise according to 
participants by putting ideas in an order 
according to the number of votes placed across 
the whole of the learner group. 

75mn video 
projector, 
PC 

Lecture on the main features of Community 
Enterprises. 

From the Economic Model to the specificities of 
this actual entrepreneurial model, with a final 
brief of specific laws in the country where the 
learning is taking place. 

See proposed slides. 
It is useful to give a break 
between Slides 23 and 
24. 
The teacher should 
always provide time for 
comments and questions. 
Also, the teacher should 
ask frequently for 
feedback from 
participants. 

45mn video 
projector, 
PC, 
whiteboard 

Storytelling about best practice in operating a 
community enterprise and analysis of any 
specific features. 

The teacher needs to reserve a 15 minutes at the 
end to discuss the common factors between best 
practices with participants, and to identify why 
these enterprises are to be considered 
Community Enterprises (consistency with slides). 

See proposed Best 
Practices. 
During discussion, the 
facilitator has to write on 
the whiteboard the most 
significant concepts.  

Коментирал [2]: I think this needs to be broken up, in 
two parts, with a break between Slides 23 and 24. 
Perhaps add in time for comments and feedback on 
what has been presented so far and 5 minutes to get 
some water, stretch legs 

Коментирал [3]: I think it would be good to build in an 
identified discussion at the end to try and identify any 
common factors that assisted each of the enterprises. 



 
 

45mn Post-it, 
pencils, 
whiteboard. 

Brainstorming in groups on the specificities of 
each proposed Community Enterprise: ask what 
is the actual benefit to the community and why it 
is a Community Enterprise. 

·    Phase 1: 20 min. 
Each group has an internal discussion to 
discover the components of the business 
that identify whether the idea can be 
considered a Community Enterprise, and if it 
is one, what the key features are that make 
it so. 

·       Phase 2: 25 min. 
Each group presents their conclusions to the 
other groups. 

 

Important: the facilitator 
must try to underline the 
connection with the 
Community Enterprise 
perspective, helping the 
recognition as this kind of 
organisation. 

15mn  Summary and wrapping-up  

 
TO GO FURTHER 

 

Add here any source that seems relevant to you according to the topic of your workshop. This could be 
video, TedX talk, articles etc. 

 

 

 

 


